MUNCY SCHOOL DISTRICT BOARD OF EDUCATION

REGULAR PUBLIC MEETING
December 8, 2025
7:00 P.M.

The Muncy School District Board of Directors held their regular monthly public meeting in the Muncy
Jr./Sr. High School Library/Media Center Addition, Muncy, Pennsylvania 17756.

Members of the board present: President Mr. Scott Johnson, Vice President Mr. Kim Walker,

Mrs. Abigail Edkin, Mr. David Edkin, Mr. Steven Hill, Mr. David Messenger, Mrs. Krista McMonigle, and
Mr. Corey Walko. Members of the board late: Mr. Joseph Earnest (7:14pm) Members of the board
absent: None

Members of the administration present: Superintendent Dr. Craig Skaluba, Business Administrator
Mr. Andrew Seese, High School Principal Mr. Timothy Welliver and Special Education Coordinator
Mrs. April Farrell.

President Johnson called the meeting to order at 7 p.m. The Pledge of Allegiance to the Flag was
recited. There were five in-person participants.

REVIEW AND APPROVAL OF MINUTES

Mrs. McMonigle moved to approve the minutes of the November 10, 2025 Committee of the Whole
Meeting, and the minutes of the November 17, 2025 Regular Public Meeting of the Muncy School
District Board of Directors. Mr. Messenger seconded the motion, and it passed unanimously.

INFORMATION AND VISITORS’ PRESENTATIONS

The public was invited to address the Board at this time in accordance with Muncy School District’s
established public input procedures. There was a Grant Writing Services presentation by Mr. Spahr, and
Mr. Zalley, representatives from Site LogiQ. The Chair entertained any requests for listed agenda item
changes and submission of abstention memorandums to the Board Secretary. There were no
submissions of change requests or abstention memorandums to the Board Secretary.

OLD BUSINESS

A. Policies and Procedures
Motion to approve second reading and final approval of the following policies:
Policy 102 — Academic Standards (REVISED)
Policy 105 — Curriculum (REVISED)
Policy 122 — Extracurricular Activities (REVISED)
Policy 122.1 — Non-school-Sponsored Student Groups (NEW)
Policy 123 — Interscholastic Athletics (REVISED)
Policy 209.2 — Diabetes Management (REVISED)
Policy 317 — Conduct / Disciplinary Procedures (REVISED)
Policy 317.1 — Educator Misconduct (REVISED)
Policy 320 - Freedom of Speech by Employees (REVISED)
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https://www.dropbox.com/scl/fi/7vkdc5mauvzuahksy7m1b/01.-11-10-25-Committee-of-the-Whole-Minutes.pdf?rlkey=ty3ppsxrkyg7cognn475gs1zf&st=48fv0uk5&dl=0
https://www.dropbox.com/scl/fi/7vkdc5mauvzuahksy7m1b/01.-11-10-25-Committee-of-the-Whole-Minutes.pdf?rlkey=ty3ppsxrkyg7cognn475gs1zf&st=48fv0uk5&dl=0
https://www.dropbox.com/scl/fi/0rh8m5ccuwgtl4u0iss0m/02.-11-17-25-Regular-Meeting-Minutes.pdf?rlkey=ugo37wfi7jukelfd29st66c64&st=30acv2g4&dl=0
https://www.dropbox.com/scl/fi/b2hdxyfup0qzv6p0znyq5/14.2-BoardDocs-PL-102-Revised.pdf?rlkey=igrvfdyiseg2ihanir71fkfwi&st=wklsa44j&dl=0
https://www.dropbox.com/scl/fi/ul8t155755cu8w5yd8nfu/15.2-BoardDocs-PL-105-Revised.pdf?rlkey=2bm3qxs13ayl67rfk5dgmx89r&st=u3ue6z2k&dl=0
https://www.dropbox.com/scl/fi/ldwl2s2hvs4rb4l9qowfe/16.2-BoardDocs-PL-122-Revised.pdf?rlkey=88r0n80jjeva6wqgf0kmof0l6&st=l0z8uosa&dl=0
https://www.dropbox.com/scl/fi/qd8bk6uda3cbsk9uwzccm/17.-BoardDocs-PL-122.1-New.pdf?rlkey=9mwt2k4jaz6q5xvyr28k0pwa1&st=lfc7h1fw&dl=0
https://www.dropbox.com/scl/fi/jkp1wjgypqzg05zqvdbdx/18.2-BoardDocs-PL-123-Revised.pdf?rlkey=2n4qajz5vapslbqrcuft4uadz&st=xejdz6dv&dl=0
https://www.dropbox.com/scl/fi/xy9w7t3a85gst5fhj114h/19.2-BoardDocs-PL-209.2-Revised.pdf?rlkey=amewv2psdirbmxd8dqavxgwry&st=4no14553&dl=0
https://www.dropbox.com/scl/fi/92tzqta3spj9arwb1cw3x/01.2-BoardDocs-PL-317-Revised.pdf?rlkey=zzbxczk0gfyz28hh4rsfb6gu7&st=dd007gdv&dl=0
https://www.dropbox.com/scl/fi/rgn3rik89xbyjwuwcsf42/02.2-BoardDocs-PL-317.1-Revised.pdf?rlkey=9m9gz8j1x86wn2p4aljkjp3mz&st=vlm16byr&dl=0
https://www.dropbox.com/scl/fi/midlznpf674pfq4cguiao/03.2-BoardDocs-PL-320-Revised.pdf?rlkey=rgdwmwm9zobo1phimarlbqsqn&st=m5aa9t2d&dl=0
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10. Policy 626 — Federal Fiscal Compliance (REVISED)

11. Policy 626 Attach — Allowability of Costs — Federal Programs (REVISED)

12. Policy 626 Attach — Cash Management — Federal Programs (REVISED)

13. Policy 626 Attach — Grant Subrecipient Monitoring Procedures — Federal Programs
(REVISED)

14. Policy 626 Attach — Procurement — Federal Programs (REVISED)
Policy 626 Attach — Administration of Federal Funds — Type of Costs, Financial
Obligations and Property Management (REVISED)

15. Policy 626.1 — Travel Reimbursement — Federal Programs (REVISED)

16. Policy 718 — Service Animals in Schools (REVISED)

17. Policy 827 — Conflict of Interest (REVISED)

18. Policy 918 —Title | Parent and Family Engagement (REVISED)

Mr. Walker moved to approve items A listed above . Mr. Hill seconded the motion, and it passed
unanimously.

NEW BUSINESS

A. Financial Reports

Motion to approve November 2025 Financial Reports. (See Financial Reports)

1. Treasurer’s Report
2. General Fund
3. Food Service Report
4, Student Activities
B. Proposals and Agreements

Motion to approve the following agreements/proposals: (Copied in Minutes)

Vendor Services/Cost
Adventure Auctions /Adventure Realty/ Indoor Scoreboard Sponsorship / ($15,000.00)

Yoder Insurance Inc.

C. Act 1 Index Resolution

Administration recommends approval of the Muncy School District Act 1 Index Resolution for
the 2026-2027 school year. (See Special Reports)



https://www.dropbox.com/scl/fi/ry4k5l3acza8m4k7ai1fd/06.2-BoardDocs-PL-626-Revised.pdf?rlkey=2h5rkjgtngj5099640ui688n8&st=2kkvq3ru&dl=0
https://www.dropbox.com/scl/fi/7nf9vldvxok534oozkeod/07.2-A-626-Attach-AllowabilityofCosts-Revised.pdf?rlkey=0f2wjufvoijl7qd4a9c2sfvwp&st=k8e1ax29&dl=0
https://www.dropbox.com/scl/fi/idf5oz2iiua34zmu5s06d/08.2A-626-Attach-CashManagement-Revised.pdf?rlkey=f68cme8i8je1zf3dg1lst1rs6&st=zkzzr58c&dl=0
https://www.dropbox.com/scl/fi/318x7mb0tt957gn1vsyv5/09.2-626-Attach-SubrecipientMonitoring-Current.pdf?rlkey=u2bl7cvod5gzkb59i0dcul27q&dl=0
https://www.dropbox.com/scl/fi/i96xevihprdsf51p0d34u/10.2A-626-Attach-Procurement-Revised.pdf?rlkey=eor51jfpntwns1idv61bmeth7&st=oseob58y&dl=0
https://www.dropbox.com/scl/fi/cju5djuz6dgrpo79ruy0k/11.2A-626-Attach-Costs_Obligations_Property-Revised.pdf?rlkey=tc00iblaxq8n3q0yfbxh64axr&st=5zn6pzbg&dl=0
https://www.dropbox.com/scl/fi/j670rgylabe8fglsjc8tq/12.2-BoardDocs-PL-626.1-Revised.pdf?rlkey=7wzgyidudcov887k3qdt205j3&st=apl56zze&dl=0
https://www.dropbox.com/scl/fi/xjwjjcbszf2hh2m8qwmo6/04.2-BoardDocs-PL-718-Revised.pdf?rlkey=e190z4663uiwmze4hcqukn96f&st=35yee1rs&dl=0
https://www.dropbox.com/scl/fi/zewn9nef644lhj3lkgdth/12.4-BoardDocs-PL-827-Revised.pdf?rlkey=o9styn6hfv4zd6v3hqwbuar9e&st=rp0rv5fz&dl=0
https://www.dropbox.com/scl/fi/35yucecamrjrojzdom0l7/20.2-BoardDocs-PL-918-Revised.pdf?rlkey=e8tyfuc4kyf3p3jnb85uysjyr&st=ucw93jhz&dl=0
https://www.dropbox.com/scl/fi/4pwpc4d5qni1lzg4k4oru/03.-TR-November-30-2025.pdf?rlkey=kfb5ra1yjtzo3fogni6i98dvw&st=fxguuc43&dl=0
https://www.dropbox.com/scl/fi/93wemzha6t3j2ftkg5v24/04.-General-Fund.pdf?rlkey=ajjittxs7ys7vgktzfe2oxyue&st=6dofmgo4&dl=0
https://www.dropbox.com/scl/fi/nt7taljclqf3gayanzdv2/05.-Food-Service.pdf?rlkey=ploldj7yy7u5zhezoegx8rm29&st=6dsav2l6&dl=0
https://www.dropbox.com/scl/fi/3vlpvpcsa2ed10f7ntsf3/06.-Student-Activities.pdf?rlkey=87j84z9offffsu217q379v118&st=38bzk982&dl=0
https://www.dropbox.com/scl/fi/qbmwtpha8o32o6cgq0slb/07.-Adventure-Realty-Adventure-Auctions-and-Yoder-Insurance-Inc.-Indoor-Scoreboard-Sponsorship.pdf?rlkey=tb5kh4k596aa3vmakszzrblzq&st=ifcb9nxj&dl=0
https://www.dropbox.com/scl/fi/dsn8ba4hk6oxy9ynwu6oz/Muncy-Act-1-Index-Resolution-26-27.pdf?rlkey=g53z0b9wub4m6uefz34priot3&st=zhlgdbk5&dl=0
https://www.dropbox.com/scl/fi/dsn8ba4hk6oxy9ynwu6oz/Muncy-Act-1-Index-Resolution-26-27.pdf?rlkey=g53z0b9wub4m6uefz34priot3&st=zhlgdbk5&dl=0
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D.

2027-2029 Guidance Plan

Administration recommends approval of Muncy School District’s Guidance Plan for submission
to the state as follows:

1. Guidance Plan 2027-2029

Mr. Edkin moved to approve items A through D. Mr. Messenger seconded the motion, and it passed
unanimously.

PERSONNEL

A.

School Board

Mr. Hill moved to nominate Mr. Edkin as PSBA Representative and Legislative
Chairperson. There were no further nominations. Mr. Edkin moved to approve the
nomination. Mr. Messenger seconded the motion, and it passed unanimously.

Mr. Walker moved to nominate Mrs. McMonigle as BLaST Intermediate Unit # 17 Board
Representative. There were no further nominations. Mr. Walker moved to approve the
nomination. Mr. Hill seconded the motion, and it passed unanimously.

Mrs. McMonigle moved to nominate Mr. Messenger as Lycoming Career and
Technology Center (LCTC) Board Representative. There were no further nominations.
Mr. Edkin moved to approve the nomination. Mr. Hill seconded the motion, and it
passed unanimously.

Mr. Messenger moved to nominate Mr. Hill as Lycoming Career and Technology Center
(LCTC) Alternate Board Representative. There were no further nominations. Mr. Edkin
moved to approve the nomination. Mr. Walker seconded the motion, and it passed
unanimously.

Classified
Motion to approve the following deduct days:

a. Employee #1211:11/3/25, 11/4-11/7/25, 11/10-11/14/25, 11/17-11/21/25,
11/24-11/25/25

Employee #1344:11/5, 11/12

Employee #1251:11/3-11/4, 11/7, 11/11, 11/14, 11/17-11/21, 11/24-11/25
Employee # 1383: 11/3-11/7, 11/10-11/14, 11/17-11/21, 11/24-11/25
Employee #1379 -11/3,11/6-11/7,11/10, 11/13-11/14, 11/17, 11/19-11/21,
11/24-11/25
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https://www.dropbox.com/scl/fi/g6shkk58t5ybpm1pre4yr/09.-K-12-Guidance-Plan-2026.pdf?rlkey=lcq1a29o1zyvqkkc62eladz4u&st=hfm42c8a&dl=0
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C. Athletics
1. Administration recommends approval of the following appointments:

Name Position Effective Classification
Brian Shaffer  Elementary Boys Basketball Volunteer Winter 2025  -----
Aaron Levan  Elementary Boys Basketball Volunteer Winter 2025  -----
Josh Cooney  Elementary Boys Basketball Volunteer Winter 2025  -----
Josh Gardner Elementary Boys Basketball Volunteer Winter 2025  -----
Troy Moore Elementary Boys Basketball Volunteer Winter 2025  -----
Kelly Vogel Elementary Boys Basketball Volunteer Winter 2025  -----

Mr. Messenger moved to approve items B through C. Mr. Earnest seconded the motion, and it passed
unanimously.

ADMINISTRATION REPORTS

Dr. Skaluba reported on: Discussed upcoming meeting schedule, and thanked the Faculty and Staff for
all the charitable contributions throughout the holiday season.

Mr. Seese reported on: Gave an update on the 2024-25 Audit

Mr. Welliver reported on: Gave information on the chorus concert, Senior County Band and
Schuyler/Gresh Scholarship.

Mrs. Farrell reported on: Gave an update on Special Education

Mr. Gresh reported on: Gave information on the January 5™ Basketball doubleheader

DELEGATE REPORTS

Mr. Messenger gave a report to the board regarding the Lycoming Career & Technology Center — gave
an update on the LCTC project.

Mr. Edkin gave a report on the PA School Boards Association — No report given.
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ANNOUNCEMENT OF EXECUTIVE SESSION

President Johnson announced that an executive session for personnel and legal topics would be held
after the meeting. There being no further business, Mr. Walker moved to adjourn the meeting at
8:04 p.m. Mrs. McMonigle seconded the motion, and it passed unanimously.

Respectfully submitted,

s T e

Andrew Seese, Board Secretary
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