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MIION TATMNT

Mission tatement ducate, mpower, Collaorate, Inspire.

VIION TATMNT

Vision tatement Munc leads the wa in inspiring outh through unparalleled academics, character uilding, tradition and innovation.



TUDNT
hared Values We elieve that: Individuals learn in di erent was and at di erent rates. Positive role models are essential to an individual’s

attitude toward life. High expectations ield high results. The famil is the foundation for the development of the child. A safe and secure

environment is essential. Learning is a lifelong process in uenced  life’s experiences. ach individual has unlimited potential. Personal

responsiilit and accountailit are essential for the well-eing of societ.

TAFF
hared Values We elieve that: A safe and secure environment is essential. Learning is a lifelong process in uenced  life’s experiences. A

supportive partnership of famil, school and communit ene ts all. ach individual has unlimited potential. Individuals learn in di erent was

and at di erent rates. Personal responsiilit and accountailit are essential for the well-eing of societ. The famil is the foundation for the

development of the child.

ADMINITRATION
hared Values We elieve that: Learning is a lifelong process in uenced  life’s experiences. ach individual has unlimited potential. All

individuals have equal inherent worth and dignit. Personal responsiilit and accountailit are essential for the well-eing of societ.

Positive role models are essential to an individual’s attitude toward life. High expectations ield high results. The famil is the foundation for

the development of the child. A supportive partnership of famil, school and communit ene ts all. ducation is the communit’s investment

in societ’s future. A safe and secure environment is essential. Individuals learn in di erent was and at di erent rates.

PARNT
hared Values We elieve that: A supportive partnership of famil, school and communit ene ts all. Learning is a lifelong process. ach

student has unlimited potential. A safe and secure environment is essential. Personal responsiilit and accountailit are essential for the

well-eing of societ.

DUCATIONAL VALU TATMNT



COMMUNITY
hared Values We elieve that: A supportive partnership of famil, school and communit ene ts all. Learning is a lifelong process. Personal

responsiilit and accountailit are essential for the well-eing of societ. A safe and secure environment is essential.

OTHR (OPTIONAL)



TRING COMMITT

Name Position uilding/Group

April Farrell Administrator /Professional ducation pecial ducation

Kimerl Hamilton Administrator District-level Administrator

Adam Fisher taff Memer Jr/r High chool L Teacher

Amanda Hogan Parent Munc chool District Communit

Carla Auten Communit Memer Resident

Cath Henr Communit Memer Resident

Chris Fre taff Memer District-level pecialist

Chris Geiger taff Memer Ward L. Mers lementar chool Teacher

Heather Diehl taff Memer Ward L. Mers lementar chool L Teacher

Heather Zimmerman taff Memer Munc Jr/r High chool Teacher

Joeln Neidig taff Memer Ward L. Mers lementar chool Tutor

Katherine ick taff Memer Munc Jr/r High chool Teacher

Landa Frederick Communit Memer Resident



Name Position uilding/Group

Madaln urrows taff Memer Munc Jr/r High chool L Teacher

Katie McGuire Parent Munc chool District Communit

Matt McCrone taff Memer Mun Jr/r High chool L Teacher

Meg Hoffman taff Memer Ward L. Mers lementar chool Tutor

Mike Davis taff Memer Munc Jr/r High choolTeacher

Roin Curl taff Memer Ward L. Mers lementar chool Teacher

arah Woodward oard Memer Munc chool District oard of Directors

Tim Welliver Administrator Munc Jr/r High chool Principal

cott White taff Memer Munc Jr/r High chool Teacher

hawn McCahan taff Memer Munc Jr/r High chool Teacher

Patrick Nork taff Memer Munc Jr/r High chool Teacher

Rae Pitchford taff Memer Ward L. Mers lementar chool Teacher

teve Haddon Administrator Ward L. Mers lementar chool Principal

Kim Walker Other Communit/usiness Memer

Nicolette Johnson tudent tudent Advisor Committee M-Clu President



Name Position uilding/Group

randi Hitesman tudent tudent Advisor Committee Art Clu and ADD President

aile Hadzinikolov tudent tudent Advisor Committee enior Class and NH President

Loudon oring tudent tudent Advisor Committee Lco CTC rep

Aigail Groover tudent tudent Advisor Committee FLA President

Hope Freeorn tudent tudent Advisor Committee 7th Grade rep

Xander rown tudent tudent Advisor Committee enior rep

Jaco Frederick tudent tudent Advisor Committee ophomore Class President

Garielle Mers tudent tudent Advisor Committee Freshman rep

Alexa Rice tudent tudent Advisor Committee Junior rep

Alaina relsford tudent tudent Advisor Committee Junior Class President

Hanna Dgien taff Memer tudent Advisor Committee tudent Council President

rce ckard tudent tudent Advisor Committee 8th Grade rep

Noah Confer tudent tudent Advisor Committee ophomore rep



vidence-ased trateg

Di erentiated Instruction

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

Learning Loss and
Learning Gaps

Munc chool District will differentiate instruction and develop/maintain programs to address learning loss and
learning deficiencies.

TALIHD PRIORITI

Priorit tatement Outcome Categor

Plans will e developed for all suject area to address learning loss and gaps in instruction
due to school closure during the pandemic.

ssential Practices 1: Focus on Continuous

Improvement of Instruction

chedules and curriculums ma e examined to determine the tpes of supports to
implement for all students.

ocial emotional learning

ACTION PLAN AND TP

Action tep
Anticipated
tart/Completion

Lead Person/Position Materials/Resources/upports Needed

Tutoring 2022-08-31 - uilding-level Research on est practices in tutoring, funding for salaries, curriculum



Action tep
Anticipated
tart/Completion

Lead Person/Position Materials/Resources/upports Needed

Anticipated Outcome

Increased student achievement

Monitoring/valuation

Review of student assessment results to determine improvement / Increased student participation in tutoring opportunities

vidence-ased trateg

Professional Learning Communit

Measurale Goals

2025-06-30 principals / DO
Administrators

supplies, assessment data, uilding-level tutoring schedules and parent
communication

Utilize Digital
Learning
Programs

2021-09-07 -
2026-06-07

DO administrator for
C&I

Identif digital programs that support district curricular ojectives and state
standards / student data reports

tudent
diversit /
Inclusive setting

2022-08-12 -
2026-08-07

pecial ducation
upervisor / DO
administrator

Information from IDA, state regulations, school policies, and uilding-level
processes



Goal Nickname Measurale Goal tatement (mart Goal)

Learning Loss and
Learning Gaps

Munc chool District will differentiate instruction and develop/maintain programs to address learning loss and
learning deficiencies.

Mental Health Munc chool District will provide social-emotional strategies for large groups, small groups, and individuals to
maintain mental well-eing.

Anticipated Outcome

Teachers will identif and discuss instructional techniques and strategies that support learning loss and was to increase student

achievement.

Monitoring/valuation

Feedack from sta  regarding qualit of sessions and student academic growth data.

vidence-ased trateg

ocial and motional Learning

Measurale Goals

Action tep Anticipated tart/Completion Lead Person/Position Materials/Resources/upports Needed

Training to estalish PLC facilitators 2022-08-12 - 2025-06-10 DO administrator for C&I PLC ooks and resources



Goal Nickname Measurale Goal tatement (mart Goal)

Mental Health Munc chool District will provide social-emotional strategies for large groups, small groups, and individuals to
maintain mental well-eing.

Anticipated Outcome

As the action plan steps are repeated, more students will e recognized and school climate and culture improved.

Monitoring/valuation

Guidance counselors and school administrators will compare annual data to determine growth in the numer of students identi ed  sta 

in which the uild relationships.

vidence-ased trateg

Kenote peaker

Action tep
Anticipated
tart/Completion

Lead Person/Position Materials/Resources/upports Needed

chool-wide identification of
social/emotional at-risk population

2021-10-07 -
2025-12-25

uilding-level
administrators/counselors

tudent photographs, student information sstem
data reports, chart paper, large space for workshop
activit

Provide strategies to identif and
support students at-risk for suicide

2022-08-12 -
2026-06-08

Counselors research pamphlets



Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

Learning Loss and
Learning Gaps

Munc chool District will differentiate instruction and develop/maintain programs to address learning loss and
learning deficiencies.

Mental Health Munc chool District will provide social-emotional strategies for large groups, small groups, and individuals to
maintain mental well-eing.

Anticipated Outcome

xperts in their  eld will motivate sta  to increase student pro cienc and improve school culture

Monitoring/valuation

ta  feedack

vidence-ased trateg

Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports Needed

ducational and mental health experts
share techniques

2022-08-12 -
2026-06-17

DO
administrator

takeholder feedack to identif specific need, reviews of
national and state speakers



Create a Positive nvironment

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

Learning Loss and
Learning Gaps

Munc chool District will differentiate instruction and develop/maintain programs to address learning loss and
learning deficiencies.

Mental Health Munc chool District will provide social-emotional strategies for large groups, small groups, and individuals to
maintain mental well-eing.

Anticipated Outcome

tudent sense of safet in the classroom and culture for learning

Monitoring/valuation

Walk-through and classroom oservation data

vidence-ased trateg

Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

Provide strategies for effective classroom management and
positive environment

2022-08-13 - 2026-
06-09

uilding level
principals

APL workshops, PLC groups,
sharing sessions



Direct Instruction

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

Learning Loss and
Learning Gaps

Munc chool District will differentiate instruction and develop/maintain programs to address learning loss and
learning deficiencies.

Anticipated Outcome

tudent academic growth and pro cienc

Monitoring/valuation

tudent assessment data to gauge individual improvement

vidence-ased trateg

Curriculum Review

Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

Provide strategies for language and literac
acquisition

2022-08-12 - 2026-08-07 DO administrator PD proficienc expectations



Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

Learning Loss and
Learning Gaps

Munc chool District will differentiate instruction and develop/maintain programs to address learning loss and
learning deficiencies.

Anticipated Outcome

Increased student pro cienc and growth Consistenc of instruction

Monitoring/valuation

Review of student assessment reports Review of teacher lesson plans

Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports Needed

Maintain alignment of curriculum maps to state
standards and assessment requirements

2022-08-08 -
2026-06-09

DO
administrator
for C&I

tate standards Local curriculum maps Textooks
and materials

Identif and align enchmarks across grade-
levels

2023-08-11 -
2024-06-05

DO
administrator
for C&I

tudent assessment data to determine skill
deficiencies Local curriculum maps Local
assessments



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

Munc chool District will differentiate instruction and develop/maintain programs to

address learning loss and learning deficiencies. (Learning Loss and Learning Gaps)

Differentiated
Instruction

Tutoring 08/31/2022
-
06/30/2025



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

Munc chool District will differentiate instruction and develop/maintain programs to

address learning loss and learning deficiencies. (Learning Loss and Learning Gaps)

Differentiated
Instruction

Utilize Digital
Learning Programs

09/07/2021
-
06/07/2026



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

Munc chool District will differentiate instruction and develop/maintain programs to

address learning loss and learning deficiencies. (Learning Loss and Learning Gaps)

Differentiated
Instruction

tudent diversit /
Inclusive setting

08/12/2022
-
08/07/2026



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

Munc chool District will differentiate instruction and develop/maintain programs to

address learning loss and learning deficiencies. (Learning Loss and Learning Gaps)

Munc chool District will provide social-emotional strategies for large groups, small

groups, and individuals to maintain mental well-eing. (Mental Health )

Professional
Learning
Communit

Training to
estalish PLC
facilitators

08/12/2022
-
06/10/2025



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

Munc chool District will provide social-emotional strategies for large groups, small

groups, and individuals to maintain mental well-eing. (Mental Health )

ocial and
motional
Learning

chool-wide
identification of
social/emotional
at-risk population

10/07/2021
-
12/25/2025



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

Munc chool District will provide social-emotional strategies for large groups, small

groups, and individuals to maintain mental well-eing. (Mental Health )

ocial and
motional
Learning

Provide strategies
to identif and
support students
at-risk for suicide

08/12/2022
-
06/08/2026



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

Munc chool District will differentiate instruction and develop/maintain programs to

address learning loss and learning deficiencies. (Learning Loss and Learning Gaps)

Munc chool District will provide social-emotional strategies for large groups, small

groups, and individuals to maintain mental well-eing. (Mental Health )

Kenote
peaker

ducational and
mental health
experts share
techniques

08/12/2022
-
06/17/2026



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

Munc chool District will differentiate instruction and develop/maintain programs to

address learning loss and learning deficiencies. (Learning Loss and Learning Gaps)

Munc chool District will provide social-emotional strategies for large groups, small

groups, and individuals to maintain mental well-eing. (Mental Health )

Create a
Positive
nvironment

Provide strategies
for effective
classroom
management and
positive
environment

08/13/2022
-
06/09/2026



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

Munc chool District will differentiate instruction and develop/maintain programs to

address learning loss and learning deficiencies. (Learning Loss and Learning Gaps)

Direct
Instruction

Provide strategies
for language and
literac
acquisition

08/12/2022
-
08/07/2026



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

Munc chool District will differentiate instruction and develop/maintain programs to

address learning loss and learning deficiencies. (Learning Loss and Learning Gaps)

Curriculum
Review

Maintain
alignment of
curriculum maps
to state standards
and assessment
requirements

08/08/2022
-
06/09/2026



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

Munc chool District will differentiate instruction and develop/maintain programs to

address learning loss and learning deficiencies. (Learning Loss and Learning Gaps)

Curriculum
Review

Identif and align
enchmarks
across grade-
levels

08/11/2023 -
06/05/2024



COMMUNICATION PLAN - TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Communication
tep

Anticipated
Timeline

Munc chool District will differentiate instruction and develop/maintain programs to

address learning loss and learning deficiencies. (Learning Loss and Learning Gaps)

Differentiated

Instruction

Tutoring 08/31/2022
-
06/30/2025



chool oard Minutes or Affirmation tatement 2022-02-21

Chief chool Administrator Dr. Craig R. kalua 2022-04-08

APPROVAL & IGNATUR

Assurance of Qualit and Accountailit

As Chief chool Administrator, l a rm that this LA Level Plan was developed in accordance, and will compl with the applicale provisions of

22 Pa. Code, Chapters 4, 12, 14, 16 and 49. I also a rm that the governing oard reviewed the LA Level Plan, as indicated in the attached

o cial oard minutes and the contents of the plan are true and correct. Finall, I a rm that the plan was made availale for pulic inspection

and comment for a minimum of 28 das prior to approval  the school’s governing oard and sumission to the Department.

ignature (ntered lectronicall and must have access to we application).



ADDNDUM A: ACKGROUND INFORMATION TO INFORM PLAN

trengths

The activities for K-12 career readiness were engaging and
completed  ever K-12 student prior to the pandemic.

Our sugroups are performing at proficient levels.

Ailit of staff to collaorate

taff willing to work and attend training eond the school da
and work ear

Due to COVID 19, the plan was accelerated and were ale to
proved a 1-1 device-student plan.

taff memers successfull collaorate to share instructional
strtegies

Cooperation and collaoration etween the teachers and
administration helps develop plans for addressing deficiencies.

Munc chool District has increased the level of technolog
availale to students in all grade levels. Teachers are ale utilize
remote learning strategies and use digital strategies to
individualize learning.

Challenges

Maintaining the momentum previousl estalished for
participation in career readiness activities following COVID 19 is
the greatest challenge due to wavering attendance of at-risk
students.

Maintaining proficienc among sugroups following the pandemic
will e a challenge.

COVID 19 has made in-person instruction unstale

Motivating students who are not achieving

Motivating at-risk students

Maintaining necessar finances to have digital devices and
applications

COVID 19 Pandemic has created instructional gaps for students
traditionall proficient in suject area skills. Finding was to offset
the loss of instructional time is a priorit.

As with nglish Language Arts, addressing gaps due to the COVID
19 pandemic is a priorit.



trengths Challenges

Increasing the numer of stakeholders participating in committees
meetings and/or completing surves ma move the essential
practices from operational to exemplar.

Oservation and evaluation data indicate staff to e proficient and
distinguished in all component areas of the Danielson framework.

Developing programs to address learning loss and learning gaps
due to COVID 19

None of the essential practices were deemed less than
operational for Munc chool District.

urve data from staff and communit stakeholders indicated a
need for providing social-emotional and mental health support for
students.

AC (tudent Advisor Committee) memers suggested that
school holidas have no homework in order to ensure vacations
are a true reak from assignments and stress.

Most Notale Oservations/Patterns

The primar challenges identified  stakeholders was addressing the instructional gaps and learning loss created  the COVID 19
pandemic and helping students to feel safe in the school environment. Health emotional and mental health is a uilding lock for
academic growth and achievement.



Challenges Discussion Point Priorit for Planning

COVID 19 Pandemic has created instructional gaps for
students traditionall proficient in suject area skills.
Finding was to offset the loss of instructional time is a
priorit.

Finding time to support students who are proficient ut
who have skill gaps due to closure is difficult ecause
the are also involved in extracurricular activities.

urve data from staff and communit stakeholders
indicated a need for providing social-emotional and mental
health support for students.

upport ma e delivered individuall or in large group
settings. Professional staff and counselors with specific
certifications can e used as appropriate.



ADDNDUM : ACTION PLAN

Action Plan: Di erentiated Instruction

Action teps Anticipated tart/Completion Date

Tutoring 08/31/2022 - 06/30/2025

Monitoring/valuation Anticipated Output

Review of student assessment results to determine
improvement / Increased student participation in
tutoring opportunities

Increased student achievement

Material/Resources/upports Needed
PD
tep

Comm
tep

Research on est practices in tutoring, funding for salaries, curriculum supplies, assessment data, uilding-level tutoring
schedules and parent communication

es es



Action teps Anticipated tart/Completion Date

Utilize Digital Learning Programs 09/07/2021 - 06/07/2026

Monitoring/valuation Anticipated Output

Review of student assessment results to determine
improvement / Increased student participation in
tutoring opportunities

Increased student achievement

Material/Resources/upports Needed PD tep Comm tep

Identif digital programs that support district curricular ojectives and state standards / student data reports es no



Action teps Anticipated tart/Completion Date

tudent diversit / Inclusive setting 08/12/2022 - 08/07/2026

Monitoring/valuation Anticipated Output

Review of student assessment results to determine
improvement / Increased student participation in
tutoring opportunities

Increased student achievement

Material/Resources/upports Needed PD tep Comm tep

Information from IDA, state regulations, school policies, and uilding-level processes es no



Action Plan: Professional Learning Communit

Action teps Anticipated tart/Completion Date

Training to estalish PLC facilitators 08/12/2022 - 06/10/2025

Monitoring/valuation Anticipated Output

Feedack from staff regarding qualit of sessions and
student academic growth data.

Teachers will identif and discuss instructional techniques and strategies that
support learning loss and was to increase student achievement.

Material/Resources/upports Needed PD tep Comm tep

PLC ooks and resources es no

Action Plan: ocial and motional Learning



Action teps Anticipated tart/Completion Date

chool-wide identification of social/emotional at-risk
population

10/07/2021 - 12/25/2025

Monitoring/valuation Anticipated Output

Guidance counselors and school administrators will
compare annual data to determine growth in the
numer of students identified  staff in which the
uild relationships.

As the action plan steps are repeated, more students will e recognized and
school climate and culture improved.

Material/Resources/upports Needed PD tep Comm tep

tudent photographs, student information sstem data reports, chart paper, large space for workshop activit es no



Action teps Anticipated tart/Completion Date

Provide strategies to identif and support students at-
risk for suicide

08/12/2022 - 06/08/2026

Monitoring/valuation Anticipated Output

Guidance counselors and school administrators will
compare annual data to determine growth in the
numer of students identified  staff in which the
uild relationships.

As the action plan steps are repeated, more students will e recognized and
school climate and culture improved.

Material/Resources/upports Needed PD tep Comm tep

research pamphlets es no



Action Plan: Kenote peaker

Action teps Anticipated tart/Completion Date

ducational and mental health experts share
techniques

08/12/2022 - 06/17/2026

Monitoring/valuation Anticipated Output

taff feedack xperts in their field will motivate staff to increase student proficienc and
improve school culture

Material/Resources/upports Needed PD tep Comm tep

takeholder feedack to identif specific need, reviews of national and state speakers es no



Action Plan: Create a Positive nvironment

Action teps Anticipated tart/Completion Date

Provide strategies for effective classroom
management and positive environment

08/13/2022 - 06/09/2026

Monitoring/valuation Anticipated Output

Walk-through and classroom oservation data tudent sense of safet in the classroom and culture for learning

Material/Resources/upports Needed PD tep Comm tep

APL workshops, PLC groups, sharing sessions es no



Action Plan: Direct Instruction

Action teps Anticipated tart/Completion Date

Provide strategies for language and literac
acquisition

08/12/2022 - 08/07/2026

Monitoring/valuation Anticipated Output

tudent assessment data to gauge individual
improvement

tudent academic growth and proficienc

Material/Resources/upports Needed PD tep Comm tep

PD proficienc expectations es no

Action Plan: Curriculum Review



Action teps Anticipated tart/Completion Date

Maintain alignment of curriculum maps to state
standards and assessment requirements

08/08/2022 - 06/09/2026

Monitoring/valuation Anticipated Output

Review of student assessment reports Review of
teacher lesson plans

Increased student proficienc and growth Consistenc of instruction

Material/Resources/upports Needed PD tep Comm tep

tate standards Local curriculum maps Textooks and materials es no



Action teps Anticipated tart/Completion Date

Identif and align enchmarks across grade-levels 08/11/2023 - 06/05/2024

Monitoring/valuation Anticipated Output

Review of student assessment reports Review of
teacher lesson plans

Increased student proficienc and growth Consistenc of instruction

Material/Resources/upports Needed PD tep Comm tep

tudent assessment data to determine skill deficiencies Local curriculum maps Local assessments es no



ADDNDUM C: PROFIONAL DVLOPMNT PLAN

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

Munc chool District will differentiate instruction and develop/maintain programs to

address learning loss and learning deficiencies. (Learning Loss and Learning Gaps)

Differentiated
Instruction

Tutoring 08/31/2022
-
06/30/2025

Munc chool District will differentiate instruction and develop/maintain programs to

address learning loss and learning deficiencies. (Learning Loss and Learning Gaps)

Differentiated
Instruction

Utilize Digital
Learning Programs

09/07/2021
-
06/07/2026

Munc chool District will differentiate instruction and develop/maintain programs to

address learning loss and learning deficiencies. (Learning Loss and Learning Gaps)

Differentiated
Instruction

tudent diversit /
Inclusive setting

08/12/2022
-
08/07/2026

Munc chool District will differentiate instruction and develop/maintain programs to

address learning loss and learning deficiencies. (Learning Loss and Learning Gaps)

Munc chool District will provide social-emotional strategies for large groups, small

groups, and individuals to maintain mental well-eing. (Mental Health )

Professional
Learning
Communit

Training to
estalish PLC
facilitators

08/12/2022
-
06/10/2025

Munc chool District will provide social-emotional strategies for large groups, small

groups, and individuals to maintain mental well-eing. (Mental Health )

ocial and
motional
Learning

chool-wide
identification of
social/emotional
at-risk population

10/07/2021 -
12/25/2025



Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

Munc chool District will provide social-emotional strategies for large groups, small

groups, and individuals to maintain mental well-eing. (Mental Health )

ocial and
motional
Learning

Provide strategies
to identif and
support students
at-risk for suicide

08/12/2022
-
06/08/2026

Munc chool District will differentiate instruction and develop/maintain programs to

address learning loss and learning deficiencies. (Learning Loss and Learning Gaps)

Munc chool District will provide social-emotional strategies for large groups, small

groups, and individuals to maintain mental well-eing. (Mental Health )

Kenote
peaker

ducational and
mental health
experts share
techniques

08/12/2022
-
06/17/2026

Munc chool District will differentiate instruction and develop/maintain programs to

address learning loss and learning deficiencies. (Learning Loss and Learning Gaps)

Munc chool District will provide social-emotional strategies for large groups, small

groups, and individuals to maintain mental well-eing. (Mental Health )

Create a
Positive
nvironment

Provide strategies
for effective
classroom
management and
positive
environment

08/13/2022
-
06/09/2026

Munc chool District will differentiate instruction and develop/maintain programs to

address learning loss and learning deficiencies. (Learning Loss and Learning Gaps)

Direct
Instruction

Provide strategies
for language and
literac
acquisition

08/12/2022
-
08/07/2026

Munc chool District will differentiate instruction and develop/maintain programs to

address learning loss and learning deficiencies. (Learning Loss and Learning Gaps)

Curriculum
Review

Maintain
alignment of
curriculum maps

08/08/2022
-
06/09/2026



Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

to state standards
and assessment
requirements

Munc chool District will differentiate instruction and develop/maintain programs to

address learning loss and learning deficiencies. (Learning Loss and Learning Gaps)

Curriculum
Review

Identif and align
enchmarks
across grade-
levels

08/11/2023 -
06/05/2024

PROFIONAL DVLOPMNT PLAN

Professional Development tep Audience Topics of Prof. Dev

Implementing ffective Tutoring K-12 educators Tutoring formats ffective strategies

vidence of Learning Anticipated Timeframe Lead Person/Position

Increased student proficienc for students identified with a
learning loss or gap

12/26/2021 - 06/09/2026 DO administrator for C&I



Danielson Framework Component Met in this Plan: This tep meets the Requirements of tate Required Trainings:

3c: ngaging tudents in Learning

4a: Reflecting on Teaching

1a: Demonstrating Knowledge of Content and Pedagog

4c: Communicating with Families

1: Demonstrating Knowledge of tudents

Professional Development tep Audience Topics of Prof. Dev

Kenote peaker K-12 educators uggestion if availale: carlet Lewis / Jesse Lewis Choose
Love Movement Health classroom environments ffective
instructional strategies Classroom management strategies

vidence of Learning Anticipated Timeframe Lead Person/Position

Techniques oserved during classroom lessons 08/07/2023 - 08/07/2023 DO administrator



Danielson Framework Component Met in this Plan: This tep meets the Requirements of tate Required Trainings:

3: Using Questioning and Discussion Techniques

3c: ngaging tudents in Learning

1e: Designing Coherent Instruction

1a: Demonstrating Knowledge of Content and Pedagog

Professional Development tep Audience Topics of Prof. Dev

Literac for All K-12 educators Language and literac acquisition trategies for closing
achievement gaps nglish learner strategies

vidence of Learning Anticipated Timeframe Lead Person/Position

Techniques oserved during classroom oservations
Achievement gaps of students lessened

08/12/2022 - 08/08/2025 DO administrator



Danielson Framework Component Met in this Plan: This tep meets the Requirements of tate Required Trainings:

3e: Demonstrating Flexiilit and Responsiveness

1c: etting Instructional Outcomes

4e: Growing and Developing Professionall

4c: Communicating with Families

1d: Demonstrating Knowledge of Resources

4a: Reflecting on Teaching

1a: Demonstrating Knowledge of Content and Pedagog

1: Demonstrating Knowledge of tudents

3a: Communicating with tudents

Language and Literac Acquisition for All tudents

Professional Development tep Audience Topics of Prof. Dev

Teaching in an Inclusive etting K-12 educators Inclusive settings Instructional Goals Diverse learners
definition and identification Communicating with parents
ngaging students



vidence of Learning Anticipated Timeframe Lead Person/Position

Assessment data of diverse students will indicate academic
proficienc and growth taff feedack during district Child
tud and MAP meetings

08/07/2022 - 08/07/2025 pecial education supervisor / District
office administrator

Danielson Framework Component Met in this Plan: This tep meets the Requirements of tate Required Trainings:

3d: Using Assessment in Instruction

1a: Demonstrating Knowledge of Content and Pedagog

3e: Demonstrating Flexiilit and Responsiveness

1: Demonstrating Knowledge of tudents

4a: Reflecting on Teaching

1e: Designing Coherent Instruction

1d: Demonstrating Knowledge of Resources

4e: Growing and Developing Professionall

3c: ngaging tudents in Learning



Professional Development tep Audience Topics of Prof. Dev

Kenote peaker K-12 educators Trauma

vidence of Learning Anticipated Timeframe Lead Person/Position

taff feedack 08/07/2022 - 08/07/2024 DO administrator

Danielson Framework Component Met in this Plan: This tep meets the Requirements of tate Required Trainings:

2: stalishing a Culture for Learning

4c: Communicating with Families

1: Demonstrating Knowledge of tudents

3e: Demonstrating Flexiilit and Responsiveness

Professional Development tep Audience Topics of Prof. Dev

Digital Learning Program Comparison K-12 educators Digital program goals Program strengths/weaknesses
Connection to state and local curriculum ffectiveness /
Reducing learning gaps



vidence of Learning Anticipated Timeframe Lead Person/Position

tudent academic growth 08/12/2022 - 06/07/2023 DO administrator for C&I

Danielson Framework Component Met in this Plan: This tep meets the Requirements of tate Required Trainings:

1: Demonstrating Knowledge of tudents

4a: Reflecting on Teaching

4d: Participating in a Professional Communit

3d: Using Assessment in Instruction

4e: Growing and Developing Professionall

1d: Demonstrating Knowledge of Resources

3c: ngaging tudents in Learning

Professional Development tep Audience Topics of Prof. Dev

PLC: dcamp Act 48 Committee Professional Learning Communities Continuous
learning Facilitation



vidence of Learning Anticipated Timeframe Lead Person/Position

Participation and feedack of staff 08/07/2022 - 06/08/2023 DO administrator for C&I

Danielson Framework Component Met in this Plan: This tep meets the Requirements of tate Required Trainings:

1a: Demonstrating Knowledge of Content and Pedagog

2: stalishing a Culture for Learning

4d: Participating in a Professional Communit

4a: Reflecting on Teaching

4e: Growing and Developing Professionall

1: Demonstrating Knowledge of tudents

Professional Development tep Audience Topics of Prof. Dev

Kenote peaker: ffective Instructional trategies K-12 educators Dealing with trauma

vidence of Learning Anticipated Timeframe Lead Person/Position

Feedack of staff Use of strategies during classroom
oservation

08/11/2023 - 06/04/2024 DO administrator



Danielson Framework Component Met in this Plan: This tep meets the Requirements of tate Required Trainings:

3: Using Questioning and Discussion Techniques

1e: Designing Coherent Instruction

1: Demonstrating Knowledge of tudents

3c: ngaging tudents in Learning

1c: etting Instructional Outcomes

2e: Organizing Phsical pace

2a: Creating an nvironment of Respect and Rapport

2: stalishing a Culture for Learning

Trauma Informed Training (Act 18)

Professional Development tep Audience Topics of Prof. Dev

QPR K-12 educators trategies for recognizing students at-risk for
suicide

vidence of Learning Anticipated Timeframe Lead Person/Position

taff feedack 10/07/2022 - 10/07/2025 Counselors / Trauma Counselor



Danielson Framework Component Met in this Plan: This tep meets the Requirements of tate Required Trainings:

2a: Creating an nvironment of Respect and Rapport

3e: Demonstrating Flexiilit and Responsiveness

4c: Communicating with Families

1: Demonstrating Knowledge of tudents

3a: Communicating with tudents

1d: Demonstrating Knowledge of Resources

Trauma Informed Training (Act 18)

Professional Development tep Audience Topics of Prof. Dev

APL K-12 educators Classroom management Classroom routines Time
management

vidence of Learning Anticipated Timeframe Lead Person/Position

Feedack from staff Oservations  district administrators
during walk-throughs of classroom climate and ehavior
strategies used

12/16/2022 - 06/07/2027 uilding-level and district office
administrators



Danielson Framework Component Met in this Plan: This tep meets the Requirements of tate Required Trainings:

2: stalishing a Culture for Learning

2c: Managing Classroom Procedures

3c: ngaging tudents in Learning

2e: Organizing Phsical pace

2d: Managing tudent ehavior

2a: Creating an nvironment of Respect and Rapport

Professional Development tep Audience Topics of Prof. Dev

Curriculum Collaoration K-12 professional staff tudent skill deficiencies cope and sequence of
topics/skills

vidence of Learning Anticipated Timeframe Lead Person/Position

Revised curriculum maps Adjustments to lesson planning 08/12/2022 - 06/08/2027 DO administrator for C&I



Danielson Framework Component Met in this Plan: This tep meets the Requirements of tate Required Trainings:

1d: Demonstrating Knowledge of Resources

4a: Reflecting on Teaching

1: Demonstrating Knowledge of tudents

4d: Participating in a Professional Communit

1c: etting Instructional Outcomes

3d: Using Assessment in Instruction

1a: Demonstrating Knowledge of Content and Pedagog

4e: Growing and Developing Professionall

Professional Development tep Audience Topics of Prof. Dev

ulling Awareness K-12 educators Definition of ulling ulling ehaviors ducator
response

vidence of Learning Anticipated Timeframe Lead Person/Position

On-line quiz 08/20/2022 - 06/30/2025 DO administrator



Danielson Framework Component Met in this Plan: This tep meets the Requirements of tate Required Trainings:

1: Demonstrating Knowledge of tudents

3e: Demonstrating Flexiilit and Responsiveness

Professional Development tep Audience Topics of Prof. Dev

Trauma Informed Approaches K-12 educators Recognizing student ehavior that indicates a threat to the
safet of others Approaches to working with students
Resources afe2a omething

vidence of Learning Anticipated Timeframe Lead Person/Position

Feedack of staff 08/20/2022 - 08/20/2026 DO administrator/counselors

Danielson Framework Component Met in this Plan: This tep meets the Requirements of tate Required Trainings:

1: Demonstrating Knowledge of tudents

4c: Communicating with Families

3e: Demonstrating Flexiilit and Responsiveness

Trauma Informed Training (Act 18)



Professional Development tep Audience Topics of Prof. Dev

uicide Awareness and Prevention K-12 educators igns of at-risk students Responding to crisis situations
Referring to professionals for intervention

vidence of Learning Anticipated Timeframe Lead Person/Position

On-line quiz 08/20/2022 - 08/20/2026 DO administrator

Danielson Framework Component Met in this Plan: This tep meets the Requirements of tate Required Trainings:

3e: Demonstrating Flexiilit and Responsiveness

4c: Communicating with Families

1: Demonstrating Knowledge of tudents

Professional Development tep Audience Topics of Prof. Dev

Mandated Reporting K-12 educators Different tpe of child ause Requirements for
reporting



vidence of Learning Anticipated Timeframe Lead Person/Position

On-line quiz 08/20/2022 - 08/20/2026 DO administrator

Danielson Framework Component Met in this Plan: This tep meets the Requirements of tate Required Trainings:

3e: Demonstrating Flexiilit and Responsiveness

1: Demonstrating Knowledge of tudents

Professional Development tep Audience Topics of Prof. Dev

Harassment Prevention K-12 educators Definition of harassment exual harassment
Recognizing harassment Responding and reporting

vidence of Learning Anticipated Timeframe Lead Person/Position

On-line quiz 08/20/2022 - 08/20/2026 DO administrator

Danielson Framework Component Met in this Plan: This tep meets the Requirements of tate Required Trainings:

1: Demonstrating Knowledge of tudents

3e: Demonstrating Flexiilit and Responsiveness





ADDNDUM D: ACTION PLAN COMMUNICATION

Measurale Goals
Action Plan
Name

Communication
tep

Anticipated
Timeline

Munc chool District will differentiate instruction and develop/maintain programs to

address learning loss and learning deficiencies. (Learning Loss and Learning Gaps)

Differentiated
Instruction

Tutoring 2022-08-31
- 2025-06-
30



COMMUNICATION PLAN

Communication tep Audience Topics/Message of Communication

After-school Tutoring Parents Identification Process Dates Times tudent
expectations

Anticipated Timeframe Frequenc Deliver Method

08/13/2022 - 06/09/2026 Quarterl Letter
Posting on district wesite
mail

Lead Person/Position

uilding Principals / DO administrators



ADDNDUM : COMPRHNIV PLAN COMMUNICATION

Communication tep Topics of Message Mode Audience
Anticipated
Timeline

1. Veral announcement during pulic oard meetings 2.
Plan on displa at pulic lirar 3. Goals communicated in
district mass emails 4. Updates and information aout plan
activities and progress at oard meetings 5. Updates and
information aout plan activities and progress to parents
6. Updates and information aout plan activities and
progress to staff

1. Announcement of
new plan completion
and its goals to oard 2.
Plan contents and goals
for communit review 2.
Progress of goals 3.
tatus of action plans

Veral
announcements
Parent and
communit
emails Parent
letters taff
emails taff
meetings

chool
oard
Memers
Communit
Local
usiness
Professional
taff All
district
emploees

Plan Completion
- Feruar 2022
Goal updates -
August 2022
Action plan
status - August
and Januar of
each school ear


